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Decision Lab for
Organizations
Improve the conditions shaping decisions.

Start with one decision problem in your team. Give people
shared language and practical tools, then see what changes
before expanding the work.
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START SMALL ENOUGH TO LEARN

Test a focused team pilot

Decision Lab helps a team examine the conditions producing a problem, change one condition and see whether
decisions and results improve.

01 Choose one decision problem

Start with a live setting where better decisions would make a noticeable difference.

02 Map what is shaping it

Examine information, power, trust, incentives, time, repeated behaviour, blind spots and current Decision Tax.

03 Give the team shared language

Teach practical ways to observe, frame, question and record decisions.

04 Change one condition

Change one condition and agree how you will tell whether it is working.

05 Review what changed

Look at behaviour, participation and operational results before deciding whether to expand the work.
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ONE SYSTEM, DISTINCT ROLES

Prepare on the website. Discuss in
Skool.
The operating design stays consistent for an individual member, a team pilot or a wider organizational
programme.

01 Prepare privately

Use Decision Discovery and the member
tools to clarify a decision without publishing
private working notes.

02 Share deliberately

Members decide what to bring into Skool for
discussion, perspective, updates and
Outcomes.

03 Track real deadlines

Use Decision Radar when a decision has a
genuine deadline and community attention
would help.

04 Record what happened

Keep the full Experience Record private.
Selected details from eligible linked outcomes
appear in the protected Outcome Library.

05 Carry one lesson forward

Optionally keep one lesson in your Decision
Ledger. It is a personal reference, not a
required report.

06 Learn without surveillance

Optional research and reporting have
separate permissions and boundaries.
Sponsorship grants no extra access to
private records.

Private answers and Experience Records do not automatically become
employer or sponsor reports.
Selected Radar and linked-outcome details may appear in Signal for members and public subscribers. Private answers are
excluded. Sponsor reporting is agreed separately.
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IMPLEMENTATION

Choose the scale that fits your team

Every implementation is scoped around the audience, decision environment, support required and evidence the
organization wants to observe.

01 IMPLEMENTATION ROUTE

Focused team pilot
A defined group working on one decision environment with
clear boundaries and observable measures.

02 IMPLEMENTATION ROUTE

Department or cohort
programme

A larger group using shared language, member tools and
facilitated practice across a defined period.

03 IMPLEMENTATION ROUTE

Institutional design
Custom onboarding, governance, implementation and
reporting boundaries for wider adoption.

Participant numbers are scoped in the written proposal

Team and wider organizational arrangements can support different group sizes. The final participant count, access,
facilitation, reporting and support are agreed for each implementation.

Start with one real decision problem

Contact Ian to discuss your team, the decision problem and what the pilot should show. Use the contact link below.
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